
Clare Controls Helps Delaware Builder
Sell Homes Using Smart Home Tech

Case Study: Smart Home Builders

Provide model homes  
with consistent experience 
and automate the home 
technology to maximize  
efficiencies and increase 
value.

Utilize Clare Controls  
smart home technology 
to control and automate 
lighting and entertainment 
features. 

        ow does a builder stay relevant in a competitive industry? For Schell  
        Brothers, the premier builder of new homes in Delaware, unsurpassed quality, 
curb appeal, and presentation are a given. The builder has designed 15 model 
homes throughout the state of Delaware to showcase its unique  
architecture and value. Schell has remained a leader in the residential building 
community by providing an extraordinary home buying experience, which now 
includes the use of smart home technology from Clare Controls. 

The residential builder has embraced smart home technology to drive sales 
and increase value in its homes. The builder has implemented a “show not tell” 
approach to demonstrate the value of the technology, focusing on  
safety, comfort, and convenience, not parts and pieces. 

Properly staging a home for a potential homebuyer means setting 
up lighting, entertainment, temperature, and more throughout 
the entire home to inspire clients as they enter every space. Before 
smart home technology was installed in the Schell model homes, 
team members would have to go around the house to turn on all 
the lights, TV’s, and music one by one in the morning and then do 
another sweep of the house in the evening to turn everything off. 
This was time consuming. 

Schell needed a simple, easy to use, and efficient system so they 
could waste less time managing properties and spend more time 
servicing clients. Schell Brothers called on its primary AV partner, 
Home Innovations, a leading systems integration firm in Rehoboth 
Beach, Delaware, to come up with a solution. 

Sales and Option Strategy

Schell Brothers

Challenge: 

Solution: 

H

When it came to selecting a smart home technology provider, Schell 
wanted a solution that could unify its multiple properties and provide 
a consistent look, feel, and experience. 
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The two companies have collaborated on more than 350 homes, so Schell 
was confident that Home Innovations could solve their problem. Nick 
Mitchell, VP of Operations believed that smart home provider, Clare Controls 
was the choice to deliver a consistent look and feel throughout the Schell 
Brothers’ model homes. What they also found was that the Clare system could 
not only provide a consistent, reliable solution for the model homes, but 
it could also significantly reduce utility costs and increase efficiencies with 
automation features in the homes. 

At first, the Clare system unified the lighting and entertainment systems 
within the home. Home Innovations created scenes so that Schell team 
could tap one button to turn the whole house on and off each day. This still 
required an action and could potentially waste energy if a salesperson forgot 
to shut off the system. Schell is known for energy-efficient and sustainable 
building methods in all of their homes. So the integration firm added 
intelligence to the smart home with automation. Now, the house turns on 
automatically at 10 a.m. and turns off at 5 p.m. When salespeople enter  
the homes, they can focus on their work and not have to worry about  
setting up the house. No more worrying about turning everything on  
and finding the right video to play. Everything powers on and switches  
to the appropriate settings automatically. 

The homes feature an iPad as the main controller  
for the smart home technology. 

The ClareHome App can control everything, but is set up so  
that only a few one-touch buttons control all of the home functions.  
Instead of complicated pages of controls a salesperson would navigate, there 
are only a handful of intuitively labeled buttons. Home Innovations set up the 
scene buttons on the homepage to turn on/off whole rooms instead of individual 
devices for added convenience, as well as to promote Clare technology. “This gives 
potential home buyers a sense of what would be possible if they purchased a 
home with a Clare system.  We’ve also connected a camera to some of the model 
homes to demonstrate security integration capabilities,” added Mitchell. Cameras 
can easily be docked on the homepage so that a full motion image is displayed 
every time you open the app without having to search. A major advantage of the 
Clare system is the ability for the integrator to troubleshoot the system remotely 
from anywhere, eliminating the need for salespeople or engineers to drive to the 
model home, which can be up to two hours away.  

The Schell Brothers team loves the new 
system. It used to take them 20 to 30 

minutes to get a house up-and-running. 
Now they can focus on selling homes 

instead of figuring out the technology.

Schell Brothers and Home Innovations chose Clare Controls as their standard smart home solution based on the 
amount of time and money the system has saved them. With Clare Controls, the builder can maximize efficiencies, save 
energy, and provide their home buyers with a simple smart home technology solution that enhances their comfort, 
convenience, and enjoyment. Plus, the integrator can provide and maintain these solutions efficiently and profitably. 

Our customer is extremely happy with the Clare system and I have no doubt that 
Clare will continue to be the smart home technology provider for Schell Brothers. 

Nick Mitchell

Nick Mitchell
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Conclusion: 
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